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“For me, coffee is and has always been   
more than just a profession -

it is a lifelong passion and calling."

Gerd Müller-Pfeiffer

Founder and CEO of 

International Coffee Consulting 

• 25+ years in the global coffee industry
• Former Nestlé coffee executive
• Managing €1B+ businesses
• Selected highlights of my career:
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Coffee as Global Phenomenon Future Growth

Summary and Outlook How AI is Transforming Coffee
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How AI, Automation, and Infrastructure are Reshaping Coffee Businesses at Scale

Key Learnings from Capsules



Coffee is a $500+ billion industry running on systems 
built for a simpler world
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Coffee today is a growing category ~ 3-5% per year
It has approximately doubled over the last 30 years 
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The last five years have been volatile for the 
global coffee industry.
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When volatility increases, automation becomes strategic



Global Value growth will be driven by:
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In the U.S., automation and cold occasions are structurally more important than origin storytelling
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Coffee has never been more emotional. 
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The hidden tension: Culture vs. Economics 



International Coffee Consulting                                    
www.mueller-pfeiffer.com

When complexity breaks the model,
Automation and AI step in 



International Coffee Consulting                                    
www.mueller-pfeiffer.com

Most AI value happens before the consumer 
ever sees the coffee cup  
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Where we really stand today: 
most companies are still piloting  
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Enabling smarter Coffee Businesses  
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Infrastructure Beats Innovation Theater
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The café becomes an intelligence node 
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50 years of Automation  in Coffee: 
From Mechanical Control to Machine Intelligence 
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The next structural shift in coffee: 
From format control to intelligence control



40 Years of Capsules: From Appliance to Infrastructure 

International Coffee Consulting                                    
www.mueller-pfeiffer.com



International Coffee Consulting                                    
www.mueller-pfeiffer.com

40 years of capsules: The Power Shift Nobody Talks About: 



Global Capsules Market: 20-Year development 
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From Capsules to Coffee Platforms
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Leadership Design Questions 
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From Data to Decisons: The AI Operating Stack
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The next decade will not reward the best roasters.
It will reward the best system architects



Gerd Müller-Pfeiffer

International Coffee Consulting

Phone: +49 151 12615798

gerd@mueller-pfeiffer.com

www.mueller-pfeiffer.com

internationalcoffeeconsulting
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