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WHY ADDRESS
SUSTAINABILITY?

B, 7 A

 Climate change mitigation

e Opportunity for cost savings
 Employee retention

e Public demand/marketing



COUNTER CULTURE’S EXPERIENCES

OPERATIONS:
waste audit SUPPORT: Cl: sustainability MARKETING:
IT/FINANCE/ tracking metrics:in fabs sustainability
sustainability SUSTAINABILITY/HR: waste SALES: e e content schedule
goals volunteer benefit

COFFEE:
relationship

FARMER CO-OP EXPORTER/ COFFEE
WASHING STATION IMPORTER CONSUMERS

ENGAGEMENT WITH
INDUSTRY PEERS:
* SCAA Sustainabllity « carbon footprint
Council & offset
+ Coalition for Coffee * Green Fund
Communities
* Duke climate research « World Coffee
* Seeds Research new HQ
+ environmental scorecard buildout
* NGO partnerships
* Farmworkers

« local donations
« community outreach




* Define your scopé
e Put measurement s
 Gather baseline data

e Set goals within your scope

« Communicate goals with stakeholders
 Goal accountability

* Use stakeholders as a resource
e Share your experience

ems in place




